
Allerdale Borough Council

Executive – 17 October 2018

Cockermouth Sports Facilities Improvements 

The Reason for the Decision To continue to work towards improving the 
sporting facilities in Cockermouth, to ensure a 
vibrant sporting community, increasing 
opportunity to participate in sports and physical 
activity, as well as supporting sustainable futures 
for local clubs and groups which has been 
previously agreed.

Summary of options considered  To make a commitment to follow the 
recommendations outlined in the 
Cockermouth Facility Study, in line with the 
Allerdale Leisure Strategy and the 
Allerdale Playing Pitch Strategy.

 Prioritise actions in the report to improve 
sporting facilities within Cockermouth to be 
prioritised in line with existing council 
budget and funding expectations.  

Recommendations That the Executive continue to agree to work 
towards the recommendations highlighted in the 
report to improve sporting facilities within 
Cockermouth. 

Priority actions in the report to improve sporting 
facilities within Cockermouth to be prioritised in 
line with existing council budget and external 
funding opportunities.

Financial /  Resource Implications There are a number of financial implications 
which the Council will work within its own budgets 
and with external funding organisations to carry 
out the improvements proposed within the report. 
An expression of interest has been submitted for 
the Rugby League World Cup Legacy Fund and 
conversations are also taking place with Sport 
England. 

Legal / Governance Implications Procurement and project management to be 
involved at appropriate stages following a 
decision
Leaseholders and clubs in Cockermouth area 
have been consulted and views incorporated into 



the study. Any negotiation and changes to the 
terms of the council’s commercial tenants 
affected by the improvement works will be 
conducted at the appropriate stages to avoid 
breaches of our duties as a landlord/licensor. 

Community Safety Implications The delivery of the project will have a positive 
impact on Community Safety in the Cockermouth 
area.

Health and Safety and Risk 
Management Implications

The Council will ensure all Health and Safety 
issues and risks are assessed throughout the 
process, either through direct project 
management or via supporting the 
club/organisations to manage it on a daily basis 
through their procedures. 

Equality Duty considered / Impact 
Assessment completed

The impact of the proposed scheme would be 
neutral across the protected characteristics. 
Users of the new facilities through formalised 
clubs and groups will also operate under their 
Equality and Diversity policies.  

Wards Affected Christchurch, All Saints. 

The contribution this decision would 
make to the Council’s priorities

Improving health and wellbeing through providing 
access to quality leisure activities. 

Is this a Key Decision Yes

Portfolio Holder Councillor Michael Heaslip

Lead Officer Charles Holmes, Head of Community Services, 
charles.holmes@allerdale.gov.uk

Report Implications

Community Safety Y Employment (external to the Council) N

Financial Y Employment (internal) N

Legal Y Partnership Y

Social Inclusion Y Asset Management Y

Equality Duty N Health and Safety Y



1.0 Introduction

1.1 The Council has been approached by a number of organisations in the 
Cockermouth area looking for support to develop sporting facilities, either 
through direct financial assistance or for advice in terms of applying for external 
funding for capital projects.

1.2 The Council has made a commitment in the Allerdale Playing Pitch Strategy to 
the improvement of existing outdoor sports pitches and support facilities 
between 2014 and 2019. 

1.3 A report was commissioned to look at the quality of the sports facilities in 
Cockermouth and also to consult with stakeholders in the town to look at the 
demand and aspirations for the future use of sporting facilities. A list of 
recommendations were then put forward as part of the report. 

2.0 Cockermouth Sports Facilities Scoping Study 

2.1 The recommendations following the study have taken into account the 
outcomes of the site assessments, consultation with both sports clubs and 
organisations and the Allerdale Playing Pitch Strategy. Some clear and concise 
recommendations for the sports facilities in Cockermouth have been identified 
within the report. In no particular order of priority the following is proposed: 

2.2 Highfield Recreation Ground is developed with key partners and sporting 
groups to accommodate clubs’ needs on the site. This would involve an 
appropriate lease agreement for use of the old squash club building as 
well as the pitch area to develop a multi-sport site. The multi-sport use 
would incorporate a home for Titans Rugby League Club, a base for 
Highfield Football Club, community squash use and a social base for 
Keswick Hockey Club who currently play their home games at 
Cockermouth School but are nomadic in terms of social facilities after 
games. 

2.3 Tarn Close: Cockermouth Junior Football Club is supported in its 
ambitions to develop the facilities at Tarn Close and to initially provide 
changing and toilet facilities; to then improve the quality of its grass 
pitches. 

2.4 Cockermouth RUFC is supported in its development plans to improve 
their facilities as a multi-sport venue. This would entail improving the 
quality of its grass pitches both for its 1st team Rugby and Cockermouth 
Senior Football Club. Cockermouth RUFC are also supported in the 
upgrading of the existing floodlit tennis courts into a floodlit multi-sports 
surface suitable for a range of sports. Reviewing the current governance 
structure (particularly in relation to the Grassmoor Sports Centre) and 
establishing service level agreements between Cockermouth RUFC and 
the key current users of the club facilities and future club use by other 
sports would have to be in place before any funding is committed from 
external sources.



2.5 Harris Park tennis courts are upgraded and floodlighting considered to 
allow for future tennis use by Cockermouth Tennis Club and the local 
community and to compensate for the potential loss of the three tennis 
courts at Cockermouth Rugby Union Football Club. To commit to 
initiating an appropriate management process.

2.6 Fairfield Primary School Recreation Field. The development of a small 
changing pavilion on site by the school is supported where possible as 
this would support the development of use by the local athletic based 
clubs, offering a meeting place for activity which is currently ad hoc 
around the town centre and not always fit for purpose.

2.7 Cockermouth Cricket Club is supported in their ambition to develop its 
women and girls offer by developing appropriate changing facilities 
within its clubhouse facilities.

3.0 Club Outcomes

3.1 To establish a series of core outcomes derived from clubs having an 
appropriate pitch and facilities mix, and in doing so jointly benefiting a range of 
clubs. An example outcomes may include:

 Increasing participation. 
 Supporting the development of coaches and volunteers.
 Commitment to quality standards.
 Improvements (where required) to facilities, or as a minimum retaining existing 

standards.

3.2 In addition, clubs should be made fully aware of the associated responsibilities/ 
liabilities when considering leases of multi-use public playing fields.

4.0 Services Delivered as Locally as Possible

4.1 Local contractors and specialists are to be used where possible with any agreed 
development(s). 

5.0 Finance/Resource Implications 

5.1 There are a number of financial implications which the Council will work within 
its own budgets and with external funding organisations to carry out the 
improvements proposed within the report. An expression of interest has been 
submitted for the Rugby League World Cup Legacy Fund and conversations 
are also taking place with Sport England.

5.2 External funding is also being considered through Sport England and the Rugby 
League World Cup Legacy fund, as well as local funders. 

6.0 Legal Implications and Risks



6.1 No legal implications or risks are foreseen at this point.

7.0 Recommendations

7.1 That the Executive continue to agree to work towards the recommendations 
highlighted in the report.

7.2 Priority actions in the report to improve sporting facilities within Cockermouth to 
be prioritised in line with existing council budget and external funding 
opportunities.

8.0 Conclusion

8.1 The project provides for improved sports facilities in Cockermouth, therefore 
enhancing the sporting offer for the local area of Cockermouth and 
demonstrates the Council’s commitment in local sport facilities for local 
communities. The development of the Cockermouth pitches meets 2 of the 
Playing Pitch Strategy Aims which listed below. 

 Playing Pitch Strategy AIM 1: To protect the existing supply of sports facilities 
where it is needed for meeting current or future needs.

 Playing Pitch Strategy AIM 2: To enhance outdoor sports facilities through 
improving quality and management of sites.

Charles Holmes
Head of Community Services


